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WE FOUND

A lot of underperforming stories

2025 (January-June) 31% of all content performs attracts 5k PVs or less
62% of all content performs at 15K or less

The underperformance comes primarily from ‘Update Me’ style stories
40% of the most underperforming content (5K or less) is from syndication

partners

But... 32% of most underperforming content is Stuff original content




30 WHAT WORKS?

Almost all the very best stories are
Stuff’s high quality original

journalism.

The few non-Stuff exceptions are

usually major world stories.

The best stories

Huge NZ “live” news: Weather, disasters,
major police/crime events, and rolling
incidents

Stories with emotional or human impact: Not
just what happened, but who is affected, and
why it matters

World events with NZ relevance: Trump or
other international news when it’s made
immediately relevant for Stuff’s audience
Really excellent journalism.




WHAT'S NOT WORKING

‘Update Me’ or traditional news both in NZ and oversea stories

Routine (boring) crime/accidents, generic policy/process, and minor community
events almost always flop unless:

There’s a unique Stuff asset (exclusive detail, great visual, local controversy etc)

The story shows real people, stakes, or a twist (rather than just the process or

incident).
It has been reframed - and takes on a new lease of life through a surprising ‘user

need’




A MINORITY OF
OUR STORIES
PRODUCE THE
MAJORITY OF




BUT THERE IS
600D NEWS IN
THE DATA
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WE ARE FAMOUS

Live and Breaking

What you need to know, when you
need to know it.

Fast, clear, and always on. We’re there
when news breaks, when something
happens, or for what everyone is talking
about. When police cars scream past
your house, you can see what’s going
on on Stuff.

Original and
Essential Journalism

High-quality reporting. Bold.
Original. Worth your time.

Real journalism made by humans, for
humans. Reporting, brimming with
personality that is worth your time.




WE CAN ALIGN OUR NEWSROOM AGCORDINGLY

LIVE AND BREAKING
NEWS
INVESTIGATION
- N




ORIGINAL AND ESSENTIAL

Politics

Politics works best when it’s clear, fair, and connected to
people’s lives — not just who said what, but how decisions
affect housing, health, money, and power. Readers value
calm, non-partisan reporting that explains the “why” behind
the noise, avoids gotcha tropes, and helps them make
sense of what'’s really going on. The reporting is full of
personality and flavour and consumable by all.

Sport

Live sport works when it feels fast, fun and full of personality
— bringing the energy of the moment to fans as it happens.
The best coverage doesn’t just report the score, it makes
you feel part of the action and the conversation.

Justice and Investigations

At Stuff, justice and investigations reporting means
relentlessly exposing what’s broken and who’s
responsible —through ambitious, original, people-led
journalism that sparks real change and holds power to
account.

Explainer and Fact Checks

Explainers and fact-checks are not “extras.” They are
journalism at its most useful —cutting through noise to show
readers what matters, why it matters, what'’s true (and what
isn’t), and what comes next.




ORIGINAL AND ESSENTIAL

Community Colour and Human Interest

These are the great, uniquely Kiwi stories that make you
The World around you laugh, think, or text the link to a mate. They’re full of local
“The World Around Us is Stuff’s round for stories rooted in flavour, a bit of charm or oddity — the kind of stories only
real places, showing how change plays out in communities Stuff would find, and only Aotearoa could produce.
across Aotearoa — never about reports, always about
people and place.”

Consumer Affairs

Consumer Affairs at Stuff is about holding power to account
and helping New Zealanders navigate everyday costs,
choices, and rights — always grounded in real people and
real places, never just

Participation

Participation journalism turns New Zealanders’ everyday
questions, gripes, and curiosities into sharp, playful
reporting — a rolling conversation where readers spark the
story and Stuff delivers the answers back.




STUFF VERTICALS

Stuff’s Verticals bring the light to the
shade with aspirational, informative and
fun stories. Think of it like good chats with
a fun pal - whether it’s discussing
investments, tasting pies, or exploring
open homes. We'll tell stories of Kiwis
doing extraordinary things and help Kiwis
live their best lives.
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Travel

The travel experts who keep Kiwis informed with news you can
use, how to travel smart, stay informed and be inspired.

Property

We create real estate content that informs, inspires, and
empowers New Zealanders via timely updates, practical advice,
engaging trends, and uplifting stories.

Money

The go-to destination for clear, relatable and trusted personal
finance info dishing out lively, no-nonsense advice so you can
build wealth and own your future.

Health and Wellbeing

It’s health content like no other: community- informed, driven by
lived experience, and packed with real insight. It’s human, lived
and full of useful advice for real people.
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COMMISSIONING FRAMEWORKS

For our daily commissioned team

EXCEPTIONAL: > 75K

RED FLAG: < 16K PASS: 15K-30K 600D: 30K-50K VERY GOOD: 50K-75K “NEVER SETTLE FOR

10K”




SMART Al SUPPORT

Experimenting with
new Al tool

What it does not do

Evaluates pitches against Stuff’s User
Needs, Editorial Principles and PV
Bands

Checks mandatory criteria: clear User
Need + editorial pillar fit

Predicts likely PV band using data and
benchmarks

Sets ambition: the PV band needed to
justify publication

Supports commissioning with traffic
light guidance

Suggests upgrades if a pitch is weak

¢ Doesn’t commission automatically
— it informs decisions

>{ Doesn’t replace editors — it
supports them with data and logic

>{ Doesn’t rubber-stamp filler




