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The evolution of newsroom data: from page views to
purpose

o Parse.ly: intuitive *
Web analytlcs via interface’ real-time‘ ’ TED 2.0
Adobe and Tableau reporting ® —

2018

INCA: Dwell Time
Index, Subscriber
Reads Index, etc

Much  Slightly  As  Slightly ~ Much TED 1.0 -
Worse Worse  Expected  Better Better very much an
B L L s MVP

10t015 15t025 25t035 3.5t045 451050
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Lesson 1:
Metrics iIncentivise
behaviour



1. Metrics don't just measure behaviour — they shape
it

GILES COREN

Fonda restaurant review:
‘Fancy Mexican food that’s so,
so good’

“The kitchen uses 99 per cent British produce. ”I t ’S i n S an ely Com p ell i ng... Wh i Ch
So no avocados, no limes. But you really don’t .

columnists are most read? Whose
columns do people finish?"

Giles Coren, Columnist

Giles Coren; Fonda, which “looks great, all mellow earth
tones and smooth curves, like the second half of Butch
Cassidy and the Sundance Kid”

AAAAAAAAAAAAAAAAAAAAAAAAA
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1. Every metric has a shadow side

What we tried What we learned

Page views Clickbait risk

Dwell time Too long

Quality reads Too short

Quotas An article that should have been
split into two sometimes forced into
one

Takeaway: Treat metrics like products — test, observe,
iterate — and manage the unintended consequences.
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Lesson 2:
Every hewsroom
heeds a bridge



2. A bridge between editorial and data

4
FHE =28k TIMES % {(Q> I

THE SUNDAY TIMES

My job is to sit in editorial meetings, understand the
context, and make sure the insights we surface
actually make sense to journalists — and align with

our editorial strategy.
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2. A custodian for data that's embedded in the
newsroom

Takeaway:
A role into reports into editorial leadership.

Someone who can move comfortably between

editorial and data — translate between the two — and
set the direction and vision.
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Lesson 3:
Simplicity is key to
building trust



3. Simplicity = Trust

TSR Article Performance - Detailed view Have feedback? Share in #ted-questions on Slack

With TED, we made a

159 03 2/ : .

deliberate choice: one source

s b e o G of truth. One definition of

o o success.
Apr 09, 2025, 3:40 pm Ta keaway:
e L S Create as little friction as
re— ® O - . possible. Ensure reporting is

o U S E

B, T = < easy to access and interpret,
| . fast to load and the logic and
: use of metrics is consistent
across reporting.

ccccc
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Lesson 4:
One size doesn't fit all



4. Tailoring data to different newsroom roles

o'
Article performance ~

I Overview m

Detailed view
Live view

Snapshot

HEADLINE* - TOPIC*
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We also learned that different roles have
different needs.

Takeaway:
Empathising with the user and delivering

metrics and tooling that serves their needs
IS key to getting their buy-in!



Lesson 5.
Aim for progress, not
perfection



5. Launch an MVP. That's TED 1.0
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le Performance - Detailed view

Have feedback? Share in #ted-questions on Slack

159

Total articles

published
L1 SECTION L2 SECTION .
HEADLINE . AUTHOR*
ONTENT IC . URL
PUBLICATION TEXT SEARCH® .
* Filters are lower case
. . Publish date  Headiine
1 Tue 08 Apr Usha Vance: My husband’s
2025, world can e very Tonely
520pm
2 Tue OB Apr  Wihite House war of words
2025, ina refuses 1o blink —
722am 351 happene:
a, Tue 0B Apr  London falls out of tap five
2025, weallhiest cilies as
&30pm millicaaires leave
4 Tue 08 Apr How a migrant hotel brought
2025, Tacism to Insal—“_qulclvl 39e near
930pm Windsor
s ;3; sos Apr Bhim Kohii park attack: bay,
A 15, and gl, 13 quilty of
12:350m manslaughter i
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VIEV

93 27

articles with articles with articles with
more than between fewer thar
sub reads or sub reads or sub reads or
guests guests guests
VIEW ONLY VIEW ONLY VIEW ONLY
PUBLISH DATE
EDITION SECTION « DESK .

LABEL*

L1 section

us

UK

UK

UK

UK

W US WRITERS ONLY

Last updated

. ONTENTTYPE - Apr 09, 2025, 3:40 pm
Sub quality reads % @=————
CONTAINS AFFLIATE LINK
Guest quality reads % @ L]
ALLL2 SECTIO.. ~ Word count @ .
Scro harizantally for .
move detal
L2 section  Edition Total Sub reads Sub Guest MLO:‘ Sign- Werds  Hou
sections wisitors « qulht wisitors. ups
appeared in reads reads edeh
us News Worl
politics d
Politics News
London News - -
Politics News
Crime News -



5. Build on success and continue to test, learn and

iterate. That's TED 2.0 — coming soon!
Last updated 19:15 @

OVERVIEW LlVC view .
12 Dashboard

CONIERY Viewership Clicks fom: i
Articles Homepage

alll Article count

Daily insight
PERFORMANCE

nsectetur

are down by 20% ...lorem ipsum dolor sit amet, ¢

serforming better than usual but on average page v

Todays top article is

(© Time comparison adipiscing elit. Proin molestie quam pulvinar condimentum posuere enim, ultricies.

@ Live view

" Article performance
Referrer

4 KPiTracker u Today ® 4weekaverage
1,000
D onc
Jonference
§“‘ 900
800
PEOPLE
700
600
500
400
300 /\
200
Settings o0
0
Help
00:00 02:00 04:00 06:00 08:00 10:00 12:00 14:00 16:00 18:00 20:00 22:00
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Proin molestie quam pulvinar condimentum posuere enim,
" Explore data
ultricies. L
‘ Search ‘ View Homepage —>
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Thank you!



