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The evolution of newsroom data: from page views to 
purpose

Web analytics via 
Adobe and Tableau

INCA: Dwell Time 
Index, Subscriber 
Reads Index, etc

Parse.ly: intuitive 
interface, real-time 
reporting

TED 1.0 -
very much an 
MVP

TED 2.0

2018
Present



Lesson 1:
Metrics incentivise 

behaviour



1. Metrics don’t just measure behaviour — they shape 
it

“It’s insanely compelling… Which 
columnists are most read? Whose 

columns do people finish?”
Giles Coren, Columnist



1. Every metric has a shadow side

What we tried What we learned

Page views Clickbait risk

Dwell time Too long

Quality reads Too short

Quotas An article that should have been 
split into two sometimes forced into 
one 

Takeaway: Treat metrics like products — test, observe, 
iterate — and manage the unintended consequences.



Lesson 2:
Every newsroom 
needs a bridge



2. A bridge between editorial and data

🤝 📊

My job is to sit in editorial meetings, understand the 
context, and make sure the insights we surface 
actually make sense to journalists — and align with 
our editorial strategy.



2. A custodian for data that’s embedded in the 
newsroom

Takeaway:
A role into reports into editorial leadership.

Someone who can move comfortably between 
editorial and data — translate between the two — and 
set the direction and vision.



Lesson 3:
Simplicity is key to 

building trust



3. Simplicity = Trust

With TED, we made a 
deliberate choice: one source 
of truth. One definition of 
success.

Takeaway:
Create as little friction as 
possible. Ensure reporting is 
easy to access and interpret, 
fast to load and the logic and 
use of metrics is consistent 
across reporting.



Lesson 4:
One size doesn’t fit all



4. Tailoring data to different newsroom roles

We also learned that different roles have 
different needs.

Takeaway:
Empathising with the user and delivering 
metrics and tooling that serves their needs 
is key to getting their buy-in!



Lesson 5:
Aim for progress, not 

perfection



5. Launch an MVP. That’s TED 1.0



5. Build on success and continue to test, learn and 
iterate. That’s TED 2.0 – coming soon!



Thank you!


