


Today, Village Media defines
ourselves as a communlty
|m pa ct o rga n |zat|o




There are four ways
we impact the community:
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Inform Support Connect




TODAY
Inform MATTERS (za

Local news and community information
is the foundation of our content mix and " N
Wednesday, March 19

connection to our communities. 1
31 Ontario news publications 11 ° 30

5 million monthly readers SooToday o140 v

Finding Emma, a residential school
victim who never came home

N

450,000 daily email subscribers

BradfordToday 10:30 AM
How short-term vacation rentals

are ruining the neighbourhood

100+ full-time journalists & editors, plus EaTHieToH Y A AT
. . . Tornado turns Barrie

100+ freelance journalists covering: neighbourhood into ‘isaster areal
city council, court, crime, education, CollingwoodToday 1100 A
healthcare, obituaries, events, weather S e

and the local issues that matter to our

TimminsToday 11:15 AM

L Community-driven project keeps

|Oca| readerS. unique dialect alive




Inform >>> Engage IV[I]IPT‘}YERS

We are able to leverage substantial reach and combine our unique
set of online tools to effect real, positive change in our communities
through our new Community Impact Protocol.

Identify Need > Convene Key Stakeholders > Investigate > Crowdsource Public Opinion > Detail Action Plan > Track Progress

Report on plan

Enable the public to build on
Aggregate results .
execution

Organize and ;
Journalism .
ideas

Village | . R
gelQ cover discussion

Homelessness Opioid Crisis  Violent Crime
Doctor Shortage Micro Plastics



Support

Our CARES division oversees a number of
community-support initiatives in each of our markets.

Through local sponsorship and fundraising, we
contribute over $500,000 annually in either in-kind
or cash contributions.

e Community Builder Awards

e Random Acts of Kindness NG  BRRE gD

BARRIETODNGD € ji\kmmmk
e Charitable Match Initiatives e X

=
e Local Sponsorships BARRETO!



Connect

40% of our readers no longer use
Facebook, and the majority of
those who still do are unhappy with
the experience.

As a result, we built our own locally-focused,
algorithm-free, safe and informative social
media platform, SPACES.




Grow
0 . “Let’s work
Over 65% of our revenue comes from local businesses. together to make
. _ _ our community
Our community-based marketing programs are designed to stronger.”

strengthen the local economic base while supporting the

community.
TODAYD

\ $00
We only sell Village products. 57

Stephanie Foulkes

community partner specialist

W Sault Ste, Marie, ON

Directory Profiles - Display Advertising - Email Advertising - Sponsored Content - Video Advertising Onsite
Retargeting - Self-serve Posting - Community Leaders Program - Auction - Sponsorships




THE MODEL

VILLAGE®




The Community Model

Village has developed a structured path to local news sustainability

Audience
Acquisition

“Live Here, Content Strategy

Work Here"”

(even “Born Here")

Audience Re-engagement
and Retention



The Community Model

Village has developed a structured path to local news sustainability

Programmatic Ad Inventory

Audience
Acquisition
, : “Live Here, Content Strategy
Differentiated Local Ads Work Here”

(even “Born Here")

Audience Re-engagement Reader Membership/
and Retention Contribution



Our North Star Metric

Village Media has developed a data-driven, audience-first model that ensures high reader loyalty, deep
local penetration, and a sustainable digital news business - put simply:

Target: 25% of a city’s population as daily readers

We get there by:

e Maintaining an editorial:population ratio of 1:15,000;

e Delivering an appropriate scope and cadence of coverage including peripheral content (obituaries,
comics, weather, classifieds, events, etc.)

¢ Engaging our audiences through polling, commenting and participating in our programs

e Implementing paid marketing programs and audience acquisition tactics to get 25% of the local
population to become email subscribers (and formerly Social media followers)



SPACES - and THE WHY:

Village Media - O&O Pageview breakdown:

All Articles = 37%

Service journalism (rewrites of weather, crime, etc.) = 15%

Original Journalism = 22% (100 full time journalists + 100 freelancers)

Home page / index pages / classifieds / weather / other peripheral pages = 41%

Obituaries = 22% (2 full time equivalents)



MORE ABOUT
SPACES

VILLAGE®




Spaces

SPACES is deeply integrated into the local

news experience. Village Media has Pets & amimal
developed the entire SPACES infrastructure roATON . @y

from ground up and can deploy a new
SPACES platform within days.

Need some food '
suggestions for my pup!

Have you tried raw? \

Our long-term aspiration is to
displace Facebook Groups and NextDoor
at the community level.



Spaces

Hyperlocal
Not the next global
network, SPACES is

highly localized

Android & Apple
App capable
out of the box

Passion-focused
No inflammatory
subjects, focused on
making community
connections

One login
Authentication passes
from the news
platform to SPACES

Local hosts
(including badging,
toxicity filters,
centralized
moderation)

Business-ready
Connects with our
Village Gold program
and display advertising

Deeply connected to
local news
News and SPACES
posts flow seamlessly
between the
environments

Mass leverage
SPACES leverages
existing audiences and
develops new
audiences






