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@he Washington Post

Join the conversation

What are your thoughts on the release of unredacted files containing
personal information of former congressional staffers related to the JFK

assassination?

Share your thoughts

Highlights %

Conversation summary

The comments overwhelmingly criticize the
Trump administration for the release of
unredacted files containing personal
information of former congressional staffers
related to the JFK assassination. Many
commenters express outrage at the
perceived incompetence and carelessness
of... Show more

This summary is Al-generated. Al can make

mistakes and this summary is not a replacement
for reading the comments.

Comments 1363

Recommended v

263 readers found this commet

thoughtful

“It not only means identity t
threats against me, said diC
in Republican and Washing!
who has fiercely defended F
Trump and has...”

View conversation

In December 2024 we
re-launched our commments
experience > Conversations

Goals: Facilitate a high quality
conversation space for our
users that is as high quality as
the journalism we produce.



@he Washington Post

Vision

Interaction with content isn't optional
anymore; it's expected.

News organizations are seeking to
foster deeper /| meaningful engagement.

Al opens new possibilities for
rethinking community and relationships.



@he Washington Post

Fuacilitatin 4 Micro-communities

Micro-Communities exist
everywhere at The
Washington Post.

® Groups of people who come together
because they have similar interests,
values, curiosity and have a shared
experience.

® They are short-lived, disperse once done
and re-form with different people.




@he Washington Post

= Traditional News Consumption
= Transactional

Historically, a solo experience.

Reader arrives

Reader reads
article

Reader reads
more [ done




@he Washington Post

Facilitatin g Micro-communities

Multiple entry [ exit points

Layer 1: Reported journalism.

Layer 2: Facilitated conversations
(user-generated content).

Layer 3: Contextual extras (scrapbook
of unused material, journalist
annotations).

Layer 4: Author information (trust /
expertise)

PUBLISHED REPORTING

CONVERSATIONS / UGC / USER INTERACTIVE

CONTEXTUAL EXTRAS

AUTHOR INFORMATION




Layers Create Multiple Front Doors

= The best entry point into our platform can vary
for different users.

- Some readers come for the article, others for the
conversation.

- Surfacing Layers give readers choices in how
and where they engage.



WHY CONVERSATIONS NOW?




Comments Have Been Broken

-> Toxicity and lack of facilitation.
- Manual moderation is slow and
expensive.

=> Inherited bad UX from social media.



Our Reima gz'ned A ppmacb — Conversations, Not Comments

= We need to Facilitate conversations

with a hands-on approach.
= We need to Nurture the behaviors we

want to see



How We've Rebuilt the Experience

Prompted
questions guide
users to respond
with on-topic
opinions

Join the conversation

What are your thoughts on the rediscovery and sale of Gustav Klimt's
painting of Prince William Nii Nortey Dowuona for $16 million?

Share your thoughts

Join the conversation

What are your thoughts on the possibility that the universe might stop
expanding and potentially contract into a Big Crunch?

Share your thoughts

Join the conversation

What are your thoughts on the jury's decision to award damages to the oil
company in the defamation case against Greenpeace?

Share your thoughts



How We've Rebuilt the Experience

Empathy-based reactions that are signals of
expression as well as way to discover comments.

This helped me better | | hadn't thought of this Thcl)ss\i/’:i?)f\ ?ocv?/lrjmgieir ngnvrﬁs&if)r:wo’::)gtwifsm
understand this article before in this way P . :
believe conversation
4 Y Y Y N\
Clarifying (12) New to me (45) Provocative (5) Thoughtful (353)
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Conversation summary

How We've Rebuilt the Experience

The comments overwhelmingly criticize the
jury's decision to award damages to the oil
company in the defamation case against
AI - owe red Greenpeace. Many commenters express
p outrage, suggesting the verdict was biased
° ° due to the jury's ties to the fossil fuel
s u m m q r I es Ive industry and the trial's location in North
Dakota. There is a strong call for Greenpeace
to appeal the decision, with commenters
d t h — arguing that the ruling suppresses free
rea e rs a ca c u p speech and protest rights, and reflects
broader issues of corporate influence and
environmental disregard. Some comments
s n a ps h ot °® also highlight the perceived injustice and
potential chilling effect on environmental
activism. Show less

This summary is Al-generated. Al can make
mistakes and this summary is not a replacement
for reading the comments.



The Role of AI

Pre and post-moderation

Identifying question prompts

Helping users do conversation discovery
Connecting our users to each other and to
each others content



What We're Learning

e Alsummaries helping users navigate each
conversation

e Quality has gone up [ engagement with existing
audience gone down

e Change is hard where people feel ownership.



What’s Next

e More facilitation and involvement by
Washington Post talent.

e Deepening Al’s role in fostering safe, dynamic
spaces.

e Expanding beyond comments into genuine
communities (and a standalone experience)



We believe the Future of News Is
Participatory experience

e Communities aren’t an afterthought.

¢ Interaction is the expectation, not the
bonus.

e Publishers who embrace this can build
deeper relationships.
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https://www.linkedin.com/showcase/wpadvertising/
https://www.linkedin.com/showcase/wpadvertising/

