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Speeding Up Al Adoption
and Innovation
in the Newsroom
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First train unveiled for Johor Bahru-Singapore
RTS Link; service will run from 6am to 12am

There will be a total of eight trains when the RTS Link
starts service at the target date of December 2026.
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e to trial in
Punggol from fourth quarter of 202!

Punggol is an estate where travel patterns are "quite
mature”, says Acting Transport Minister Jeffrey Siow.
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IN FOCUS: 5% of GDP on Southeast Asia's
defence spending - viable or 'pie in the sky'?

The United States has called on Asia to increase defence
spending in the face of what it deems the China "threat".
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How We Use Al

Summarisation for website/app
experience: FAST

Auto-clipping of bulletin
highlights

Auto video editing of social video
(Testing phase)

Auto video editing of podcast
video

|deation/Research

Transcription, including custom
solution for video streams

Translation, including for Bahasa
Indonesia site
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Highlights of the day
M DEFENSE  JUSTICE  HEALTH  SPORTS  ENVIRONMENT | SCIENCEANDTECHNOLOGY  SOCIETY
ECONOMY

Yesterday's highlights
GAZA  SINGAPORE  INNOVATION PRIME MINISTER

RAMADAN YANG

This week's highlights

RAMADAN YANG ~ CHINA'S  GAZA  SINGAPORE

INNOVATION
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The Justice Department is being

Mr Herr made a series of gratuitous
remarks about the U.S. leader and injected

himself into a presidential campaign

The President's Memory Is Not Relevant
weaponized against conservatives.
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How We Use Al

Writing headline alternatives for A/B testing

Crafting social media posts

Picking stories for newsletter/writing newsletter
Crunching analytics reports

First-draft writing of stories, including video/radio scripts
Querying style guide

Fact-checking

Visualising explainer videos with graphics and interviews

Deepfake detection



Al is Good at:

Monitoring
Optimisation
Versioning

Experiences

Al’s Limits:

Context
Accuracy
Relationships

Editorial judgement
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Guiding Principles on Al Use

1. It augments, not replaces our journalism.
2. Individuals are accountable for what they publish.

3. It cannot be used to misrepresent or mislead.

4. We want it to be transformational in the newsroom in reducing the burden on
journalists and production staff for repetitive tasks.

5. We want Al to unlock new capabilities for our newsroom, including
vibe-coding, and analysis of large datasets and document troves.
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Guiding Principles on Al Use

5.

It should be the foundation of a story-centric newsroom, where we can leverage all of
our newsgathering arms - TV, digital, radio, current affairs in all languages.

It should unlock value and tailor experiences for our diverse audiences.

It should be rooted in real problems. We don’t adopt Al for the sake of it, nor do we
jump to a solution.

Unlocking value with Al should be a shared responsibility, driven by user needs for
iterative innovation and improvement.

Our Al solutions should be future-proof, so we do not risk vendor-lock.



Models of Al/Innovation Teams
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Model

Description

Pros

Cons

Centralised
Al/Innovation Team

Dedicated Al/innovation hub
serving the whole newsroom

Deep expertise, efficient, strategic
alignment

Risk of silos, adoption barriers,
lack of ownership after rollout

Embedded/
Distributed Model

Al specialists embedded within
editorial/ product teams

Closer to newsroom needs, cultural
buy-in, flexible

Duplication of effort, lack of
coordination, scalability issues

Hybrid Model Small central hub + embedded Al |Balance of expertise and integration, Balancing now and next
champions knowledge-sharing, scalable
External Partnerships with universities, Cost-effective, access to expertise, Dependence on outsiders, integration

Partnership Model

startups, or public agencies

easier experimentation

challenges, IP concerns

Ad Hoc Innovation
Teams

Cross-functional task forces for
specific projects

Low-cost, flexible, inclusive

Lack of continuity, shallow expertise,
slower scaling
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Key Questions for Any Al Team

* |f each person drives 1 or 2 projects a year, how can you nimbly introduce new projects
or use cases?

* How can you get commitment for testing, feedback and finetuning before launch?

* Ownership could be unclear past implementation. Who is responsible for finetuning
and updates?

 How can they better understand the newsroom and the audience?

* How can they better communicate with the newsroom?



How it Started

Mediacorp Al Products &
Solutions team:

Al scientists, engineers,
project managers, analysts

<

Editorial
+

Product & Engineering

Newsroom Al Strategy
& Solutions team:
Specialists in data,
video workflows,
broadcast engineering,
product etc
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How it’s Going

Mediacorp Al Products &
Solutions team:

Al scientists, engineers,
project managers, analysts

<

Growth

Editorial
+

Product & Engineering

Newsroom Al Strategy
& Solutions team:
Specialists in data,
video workflows,
broadcast engineering,
product etc
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Additional Growth in Al

Audience Editors Must-haves:

Strong news sense

Platform Editors é\ ﬁ Video Journalists DECIREIVY

Product/design thinkers

GROWTH

Innovative streak

Interactive coders ( g Video Strategists Influence

Always wanting to do better

Data analysts
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Growth and Al: Natural Fit

Ex-journalists with empathy and expertise

 Ready pool of testers
 Ownership beyond launch

e Easier to track ROI:

* Tied to audience goals: Visits, unique visitors, markets
e Killer vs Filler list

 Understand the challenges of the external environment:
Disintermediation, risk of “Google Zero”, social media and consumption patterns
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Growth and Al: Natural Fit

 Have regular engagement with digital giants

* More opportunities to learn & exchange ideas

* (Can better communicate with engineers and product

 Champion audience needs
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Steps for Integration

e Renamed the team Audience Engagement & Innovation

* Incentivised ownership with KPls

. BAU+
. Innovation & adaptability
. Learning & application

* Sent people for training/workshops

* Lead hackathons
. Mediacorp-Open Al hackathon resulted in 15 different applications

* Drive workflow integrations with product and dev team + Al team
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Using Al to Build Loyalty, FAST

* Bullet-point summaries of top stories with
Instagram/TikTok-style UX

e Summaries generated with help of GPT4
e Accounts for 10% of daily mobile app PVs

* Experiments on timing and frequency of
app notifications

* Notifications once a day:

S JAN

First trajp

6% increase in daily avg PVs from app, Sapogs el 1o songp g 1|

u

Tom 6am ¢, 12am * Service wijy run

avg daily UVs stayed flat

* Notifications twice a day:
40% increase in daily avg PVs from app,
96% increase in daily avg UVs
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Key Takeaways
 Don’tjust talk about what Al can do, talk about what it should do.

* Care about the micro as much as the macro when it comes to Al
strategy. User experience affects buy-in and adoption.

 Testing fatigue is real. Make it count.
 Recognise ownership and outcomes.

* Beresponsive and nimble to audience needs.
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Contact Me

LinkedIn.com/in/lynyi

lynyi@medicorp.com.sg



