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O+ years of digital evolution
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* Netscape: Welcome to Netscape *
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Back | Forward| Home Reload | Images | Open Print Find Stop
HNetsite: [http://home netscape com/ ] ‘

Mhat’s New? | What's Cool? | | Handbook | _WetSearch | MetDirestory| Newsorous | j
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EXPLORING =~ COMPANY & NEWS &
REFERENCE | ASSISTANCE | COMMUNITY
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THENET _ PRODUCTS STORE

NETSCAPE SERVER GALLERIA

SECURE COURIER
N';mw announces the first open, cross-platform "digital envelope® protocol, 1 be supported by Intuit, MasterCard, and
others.

'WINDOWS 95 NAVIGATOR BETA
mvnhdmm:- latest beta release of Netscape Navigator, specially tuned % take adveantsge of Win 95 interface enhsncements
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View More Photos of Wayne (1,211

Read Notes by Wayne (8
View All Wayne's Friends

Send Wayne a Message
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We are only
here!

Whatis Al?
ANI vs. AGI vs. ASI

&

Artificial narrow
intelligence (ANI)

Designed to perform
specific tasks
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Artificial general
intelligence (AGI)

Can behave in a human-
like way across all tasks

Artificial super
intelligence (ASI)

Smarter than humans—
the stuff of sci-fi



There are so many ways to
get this wrong.
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A.I. Bubble Bust Theories

As the major A.l. hyperscalers prepare to spend some $325
billion in capex this year—enough to noticeably raise U.S. G.D.P.
—economists are beginning to worry we're in a bubble... even as
they acknowledge there may not be any real alternative.

Exhibit: Why GenAl pilots fail: top barriers to scaling Al in the enterprise
Users were asked to rate each issue on a scale of 1-10

Challenging change management
Lack of executive sponsorship
Poor user experience

Model output quality concerns

Unwillingness to adopt new tools

o

1 2 3 4 5 6 7 8 9 10

THE WALL STREET JOURNAL.

TECHNOLOGY | ARTIFICIAL INTELLIGENCE

He’s Been Right About Al for 40 Years. Now He
Thinks Everyone Is Wrong.

Yann LeCun invented many fundamental components of modern Al. Now he’s convinced most in his
field have been led astray by the siren song of large language models.

= Q FINANCIAL TIMES EE2 2 vacoun
Artificial intelligence

Al may fatally wound web’s ad model, warns Tim Berners-
Lee

Web inventor warns reliance on Al agents threatens multibillion-dollar revenues for
Google and Meta

Sir Tim Berners-Lee, centre, and Inrupt’s John Bruce, right, at the FT Future of Al Summit © Will Fielding/FT Live
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.Advert!s"‘g Exposure you he:?d an ihdireJct‘bl]siness‘ model. Ads are the
in Decline T .. s

DISCOVERY

CONSIDERATION b Marc Andreessen, Co- Founder & Partner, Andreessen
M Horowitz, Co - Founder of Netscape

G¢CKS aKATG G2 'L ONRBGASNBER A& |
on ad exposure. According to early industry analyses, visibility

for traditional ads could drop by 30% to 40% across various

stages of the customer journey. As users rely on Al interfaces to
complete tasks, fewer clicks are made to websites, fewer =
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aggregates it.  Our job as creators, as storytellers, and as

J L n . - N e .- . o - T ¢ ~ J N = J

J O« D £ S
2Jim Lee, the Iegendary artlst and DC Comics co - publisher,
explaining , . . 3 L, . _ -.géherated

storytelling or artwork

Al can only reflect the world (unless AGI arrives)

A No point of view, no interpretation, no perspective

A Creates abundance, not scarC|ty

Ae, ™ oL oo T o

Al needs publishers more than publishers need Al

A Editorial judgment becomes premium

A Human perspective = competitive advantage

A Al models would have complete dead stop of new knowledge
without journalism and publishers
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Al vs. human b
Can we tell the
difference?

Does It matter?

Al- Generated vs.
human - generated creative

no ’ —
significant difference ,. : /

A **They frequently guessed wrong
ADVERTISING




Share of ad market revenue that is Al-enabled, by

Al advertising media channel type

Annually, 2015 to 2029 (projected)

A More than 90% of advertising will be Al - Lok Digital TV

enabled by 2029,

___4Digital OOH,
»audio and print

A The vast majority of advertising revenue 80% y
(69.5%) p & Retail media

A 42% are currently using Gen Al for media

planning & activation e

A 51% are using Gen Al for video ad creation
30% of all digital video ads are
40%

using Gen Al

A The top cited reason is creative versioning

Otherdigital

20%

A 81% of brand - side martech leaders

@ 0%
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2016 2018 2020 2022 2024 2026 2028

Data: GroupM; Chart: Tory Lysik/Axios Visuals



Dynamic creative generation & optimization

PS CREATIVE ® AI-DRIVEN ® OMNICHANNEL
VERSIONING DECISIONING DELIVERY

Production Efficiency Gains:
% MEOW\/0OFShack 4
400 assets per product
HAPPY YOU. FORMAT

Display cTv

- CHOOSE THE
|Your Raw Assets |  J ICreatwe Master RIGHT

A 30% faster creative production

‘ ] < i
! : : .
‘
as % MEOWWOOFShack 4

HAPPY PETS
HAPPY YOU. &
"‘

Carousels Shoppable

KEEP THEM

Video Email

HEALTHY
Native Website

GET THE RIGHT
QUALITY TO
KEEP YOUNG
BONES
HEALTHY

cut production spend by 27%
A 40% reduction in time

DECISIONING MEDIA
J):; MEOW\/OOF Shack & —
Programmatic Social Media

1st Party Brand Data

3rd Party Data Commerce Media

HAPPY PETS
AAFFY FEIS
HAPPY YOU.
Contextual Data
CHOOSE THE
RIGHT A
NUTRITION TO ; iy
KEEP THEM ()
HEALTHY l -

™ HI, GABRIEL =

= DIGIDAY

GENERATIVE Al

Inside Unilever’s Al beauty marketing assembly line — and
its implications for agencies

By Sam Bradley - July30,2025 - Bl X in &




GM: Taking back brand ownership

_ A - Driven Marketing Revolution:
A Brought brand strategy back in - house
A Restructured entire marketing stack

new agency

new agency roster

@
IR
International News Media Association



What happens to agencies?

SCALING Al THROUGH WPP OPEN

Qpen
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Creative Production Media Experience 3rd Party
Studio Studio Studio Studio Apps
Miro Adobe ...
1 1|
Nestle Workspace
23
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y Nestlé [epl Nestlé Al [ololl Nestlé @ Nestlé
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WPP Licensed DATA Nestlé Public
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The Destructive Effect of Al on
Agency Fees if Man-Hour Billing
Continues: A Case for Changing
Agency Remuneration

A creative agency office has its Scope of Work modeled
conservatively. Al takes 24% out of agency fees.

MICHAEL FARMER
JUL 9

"

Creative Agencies are Emotionally
Attached to the Concept of
'Creativity.' It's Understandable. It
Also Needs to Change

The Attachment To 'Creativity' Stands in the Way of Taking the
Steps to Solve Advertising's Big Business Problem: Advertising's
Ineffectiveness in Driving Brand Growth for the Past 15 years.

\i

MICHAEL FARMER
JUL 29




Winners & Losers

Publicis' Blueprint for Success:

A 80% of media ad dollars

grew from 20% to 25%

A One - third of creative revenue

without a pitch based on Al capabilities
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EXCLUSIVE: Publicis Nabs Coca-Cola
I.S. Media Business From WPP

The French holding company steals a piece of the beverage giant’s business from its
British rival

MARCH 14, 2025 | 3 MIN READ

Coca-Cola spent $5.15 billion on advertising in 2024, up from $5 billion in 2023. Giovanni Cancemi/Adobe Stock










Login | About/Buy MarketingWeek

Amongst the tested set, Al suggests better results

... allowing for better, faster, and cheaper creative

Average Star

OPINION

You can’t dismiss Al ads
when they’re winning on
creative effectiveness

And they outperform their category averages

Average difference between Gen Al

ad and category average
New research by Systemz1 and Jellyfish shows Al-produced ads
testing significantly better than the average traditionally made ad.
Video AVG AIAVG
=N .
Global But even ads that were strongly recognised for using Al did not suffer in emotion X f in
Systeml e ... instead, Al usage seems to have helped. NB: Very small sample so far!
Average Star
45
i .
3.5 - .
- y 0 . .
5 2
- _ R:-0.43
; ) o
15
. Bottom Half Top Half 2 2 4 6 : 10 12 14
.“m“ Ads sitting in Top/ Bottom Half* of being "Al probably or definitely wasn't used" (ie. Btm2Box)
Katmﬁmm{e}aﬁ\smﬁtmnR T | S | N G recognized as using Al
Systemi 9 D ive Al asused ‘f‘,“.‘ﬁ grf:dl:.cfion of this ad?




Emerging Hybrid Approaches

Why Al Alone Doesn't Work Yet:

A Al models cannot consistently make micro
adjustments  needed for high - quality final
images

A Brands rarely request ads generated entirely
with Al

A When agencies, clients, and directors have
"extremely detailed notes," you need
traditional pipelines

A Mungo Maclagan (Stink Films): "Al is not
giving you that level of specificity and micro
tweaks that you're looking for"

@
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How production companies are coming to terms with generative Al

w8 Gift Article « Share

Production companies have added generative Al to their toolboxes. (Getty Images)
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Agent -to- Agent
Advertising

A Most SSPs & DSPs
become obsolete

A Future is publisher -to-
buyer Al interfaces

A Real- time creative
testing, auto - optimized

A Seamless integration
between 1PD and buyer
requirements

A Instantaneous deal -
making based on

performance
algorithms
inmao
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Agentic Infrastructure Development

Elevating DSP Performance with Agentic Al

Unlock smarter insights, seamless execution, and measurable impact at every stage.

Insight Traffic Optimize Improve / QA Measure

Smarter insights, faster Simplified campaign set up

Proactive issue resolution Clear, actionable results

Detect and solve
problems before

Surface trends Streamline setup with Gain accurate,
Al-enhanced

performance insights.

Fine-tune campaigns

instantly with intelligent, hands-free

) in real time.
execution.

Al-driven analysis. they scale.

International News Media Association
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Yahoo is testing six new Al agents
help automate ad campaigns, improve
campaign performance, and measure outcomes

designed to

MiQ's Sigma saves 6,000 hours since May 2025
Al agent analyzes campaigns, driving 132%
conversion lift, 57% cost per action decrease.

Platforms like Viant investing in Model Context
Protocol (MCP) servers to enable DSPs and SSPs
to communicate agent - to - agent directly.

Agents handle routine programmatic tasks
Real- time bid optimization, campaign pacing,
performance comparisons across platforms,
even writing client emails with campaign data.

Infrastructure gaps slow adoption

Organizational readiness is biggest barrier 3
companies need systems that can "consume the
Al and execute against it."



Agentic Protocols for Programmatic

AD CONTEXT PROTOCOL (AdCP):

Understanding the agentic
=z advertising moment

i’ -
182Z MonetizeMore

PROMPT: Find women
who rock climb in the

RESPONSE:
Available inventory,

Ad Context

el e ot pricng model, Advertising Initiative Blog | 16 November 2025
Al AGENTS
Protocol(AdCP): il Q g
Everything you SRR e
e By Gabriel Dorosz
need to know © ® ® Advertising Initiative Lead
AdCP: UNIVERSAL ADS API / COMMON LANGUAGE INMA

@ @ @) ®

Brooklyn, New York, United States

Connect E

l- TODAY: OpenRTB TRANSITION i1, FUTURE: AdCP
g (Transaction-focused) Hybrid (Coexitence) A (Intelligence-focused)

o fre

bl ] o
- -

)

Three weeks ago, a consortium of advertising technology companies launched the Ad Context
Protocol (AdCP), an open-source standard designed to enable Al agents to communicate across

advertising platforms and execute advertising tasks autonomously.

User Context Protocol
(UCP)

@ iab.TECH LAB
INmaa i
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Marketing Mix Modeling (MMM) made viable

Marketing
Conditions

Unemployment rates

Other economic factors

Consumer continence
Television ads

Print ads
Direct Mail
Radio
Social media

Native content
Paid search

Online display

Mobile apps
Cinema

Public relations

&—

Earned media =~ . .
Pricing
Promotions
Customer service

Sales activities

Marketing
Actions

New product releases

Pricing

Promations

Competitor advertising

Competitive
Activities

Fuel Prices

Season

WV
Analytics Engine

2 3
Optimization § Allocation

Consumer
Response

Search
Online chatter
Store Visits
Purchasing

Business
Outcomes

Unit sales

Revenues

Margins

Market share

Share of voice
Customer lifetime value

COLLECT

® <« [m
PRICE PROMOTIONS I::‘I!IJ]’I‘IE

>
(S

OFFLINE  DISTRIBUTION  EXTERNAL/
MEDIA COMPETITIVE

Collect relevant marketing
and non-marketing factors
that drive performance
at granular level,

@ SovedReports v+ Data v Channels ¥ Attribution ~

Good morning, Jane

7

Total Spend

$376,095.03
© rdworas $122,384.55
Facebook $66,638.31
G Impact Radius $43,615.64
Postie $14,029.85
O o=ng $2,314.04

MODEL

Baces e Beer Boves s

Connect marketing and
other activities to business
performance using advanced
statistical models.

Funnel Modeling Experiments ~

Blended ROAS

Wl Spend ¥

ANALYZE

Quantify the effectiveness and
sales impact of all activities.

Blended CPA

$33.39

OPTIMIZE
v

Run simulations and
optimizations to adjust
marketing spend for
improved results.

Last 30 days

Revenue (Purchase)




Signals are the bridge to new demand

02 04 06

Better Ad More New Data-Driven
Signal Quality Subscriptions Revenue Streams

O1

First Party Higher Digital Higher
Data Strategy Ad CPMs Engagement +
Retention
&
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Publisher signals (1PD +
Commerce Intent) open the
door to new budgets

Retail Media is a $170B global
market

A Will overtake total TV
spend for first time in 2025

A +15.6% growth rate (2x
overall ad spend growth)

CTV is projected to grow 13%
in 2025 to $33B ($47B in 2028)

A 2- 3x faster than market



Data + signals + Al can

unlock new revenue

PublisherspAiLy

Hearst And Amazon Combine
Targeting Tools To Drive
Programmatic Campaigns

by Ray Schultz , June 17, 2025

D~ e 02

Exclusive: How The New York Times' Granular
Gen Al Tool Drives Campaign Performance

BrandMatch outperformed performance averages and benchmarks for
brands like Paramount+ and Ferragamo

JULY 24,2024 | 4 MIN READ

ASST@MPANY

02-13-2025 | FAST COMPANY EXECUTIVE BOARD

CTV data monetization: How
publishers can unlock the value of 1P

data

With great change comes the unprecedented opportunity for publishers to
unlock revenue from their most important asset: first-party data.

A MEDIA

- ™
News Analysis  Profiles About  AMO Summit X [ Membership )
= OPERATOR Y Q \ P

Articles » News

Dotdash Meredith Sees Off-Platform
Ad Targeting as Big Revenue Driver

By Christiana Sciaudone « February 13, 2025







