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Personalization as
Driver of Growth
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Foundedin1878.

Legacy of independent journalism
2500+ Employees, 600+ journalists
45 Editions in print around India
30-40 Million monthlyunique users

#1insubscriptions among general news publications in India

businessline. FRONTLINE

SPORTSTAR



Deluge of content = Overwhelmed users

20,000+ stories a 95% of user attention
month in all formats IS on 33% of our stories

“ The
e Content
Paradox

Underserved users! - “Nothing toread”

1in 2 users leave our home page
without reading an article
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Waking to the call
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A solution to the content paradox:

exireme personalization
D ot

The Yin-Yang of -Re+senatlization W

Asauser, | want to discover
contentthatlam
particularlyinterestedin,
whenlwantit,andina
format thatis convenient
to me

Increase user
engagement
and retention

Business
Objectives




‘Old School’ Personalization...

...and why it didn’t work for us

0 Inconsistent

‘legacy’
taxonomy

Classified and
Tagged Content
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© Notenough

Context &
Relevance

|

interaction
points/surfaces

User Segments

Personalized
Recommendation

@ Depth of content beyond
core news topics

|

Personas

@® Cold start problem - not
enough user data. 70%+
of users come through
Google. 95%+ are
anonymous
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Personalization in the age of AI/ML™, 4

apb

Points of interaction
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Personalized push notifications e
in apps resulted in an 8x o A
increase in click through rates O i @

o Man held for harassing racer Alisha... - 2h

c . A4
° Befo re: Neelankarai Police arrest man for verball...
« Notifications were sent Sporadica”y @ Option entry for PG medical course... - %h o
The seat matrix and fee details for the cu...
« Manual curation of content by editorial staff
Punit Goenka resigns as Managing... -+ 10h
e Focuson the web rather than mobile app @ Punit Goenka resigns as Zee Entertainme... "
« Sentwhen contentis published rather than when users read them @ D" on Ve AG. - oo
Delhi government seeks Centre’s nod for... -
« After:
.. . . Former CJ| caused imme... - Trending - 15h
- Sentatspecifictimesintheday @ o caeed immence damagetol..
« Based on users' past consumption behaviouron our site and apps as well as o _ _
. o 1 . . . Manipur violence: Amit S... - Trending « 17h
similar users' behaviour (behavioural + collaborative) @ ... ccionalso it e e
« Qutcome:
Manage Clear all

« Increased engagement — 8x increase in click through rates

« Morestories are getting exposed to users



Personalized article page —_—

Open in The Hindu App 2 TH FREETRIAL [.c-c N

recommendations increased o -

crime

session duration and CTRs

A.R. Rahman, wife Saira Banu

« Before:

« Articlerecommendations were automated based on the
sections

- Lowengagement comparedto peers
- After:

» Personalized recommendations introduced at the end of each
article based on a balanced algorithm that takes

« On swipingright to left optimizing for context
+ Outcome:
« Sessiondurationincreased by10%

« 200%increase in website click-through for asimilar
implementation on web

announce separation after 29
years of marriage

2503 ~,4 Acommunity on the margins, its
AP P
5. 27" hidden scars
- N

Time to unlock electronic tracking
technology for undertrial
inmates: SC report

Aircel-Maxis case: Delhi High
Court stays trial court proceedings

against Congress leader

Chidambaram

ED raids premises of Gaurav
s Mehta as links to Maharashtra

bitcoin case emerge

Kallakurichi hooch tragedy:
Madras High Court orders CBI
probe into loss of 68 lives




Creating new points of S

interaction to enable discovery

ALL /'NEWS / BUSINESS / TECHNOLOGY ' ENTERTAINMENT

DELHI shago

Delhi government announces 50%
of its employees to work from home

amid pollution
- Before:
INTERNATIONAL s5hago
« Manually curated home page feed doesn’t offer sufficient inventory ;L’Atd“iﬁ'é“:’;vgn;““d%%t
for the range of stories McMahon forEducation
« Home page focused on the mostimportantissues of the daybutnot o
thelatest trending news relevant for that user Lionel Messt,to play in Kerala neat

year
PTI

- After:

TECHNOLOGY 5hago

- Created anewsurfaceinapp — “Trending” Microsoft announces hacking

contest with $4 million in rewards
THE HINDU BUREAU

« Focusedon stories with best traction inthe last 24 hours

ENTERTAINMENT 6h ago
A.R. Rahman, wife Saira Banu

d O u tc o m e : separating after 29 years of

marriage: lawyer ./
PTI

« 20% increasein app pageviews

MOVIES 6h ago

.,

TRENDING
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Personalization has driven important
business outcomes for The Hindu

Monthly Unique Users in app increased 2.5x

Pageviews in app increased 4x

Known users are consuming a wider variety of stories:
* 95% of anonymous traffic comes to 35% of stories

* 959% of known user traffic comes to 55% of stories

40% of subscriptions now happen in our app
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What else are we doing with —
personalization/discovery?

substantial hit to F&O

volumes

« GenAl based content recommendation to
improve context awareness

« Expanding personalization across other
channels e.g. newsletters/digests, WhatsApp The disciniarie o Bank ity

weekly expiry will contribute the
most to a decline in overall option

» AGenAlsummary orarticle “teaser” > i Sep——
- Creating more interaction points e.g. Inan early trial of this
com panion home page format with manual
summaries we see users READ FLLLARTICLE [f? S

« Audio news summaries scrolling through ~20

stories, but CTRs are still low
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Key Takeaways

1. Personalization greatly increases the depth and breadth of content consumed
2. There's an app for that!

3. Creating moresurfaces/points of interaction on- and off-platformare
important for the success of personalization

4. Retention and conversion are directlyimpacted by personalized user
experiences

5. Current generation of Al/MLrecommendation engines reduces dependencyon
manual taxonomy, tagging, user segmentation; GenAl will further improve this

6. Askinguserswhat theylike does not work ©
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