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Our growth problem

S Too many brands
& Consumers nhot recognising us

% Need to grow the percentage of our audience
who agree it is worth paying for us



How we presented in market
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The solution

& Evolve from a disparate group of newspapers,
website, and apps into a single multi-platform
news brand



The solution would require...

1. A new brand architecture

2. A new visual language to unite existing
properties and audiences while attracting a

new younger demographic to our digital
offering



Discovery findings

The new Independent masterbrand should feel.
% Distinctive

Human

Modern

Irish

Inclusive (for everyone - high quality mass
market)

® X & X



Discovery findings

1. Make you recognise the brand that is talking
to you
— Distinctive

2. Make you feel something about that brand
-  Human
- Modern
- lrish
- Inclusive



Discovery findings

Masterbrand, website and app haming:

Irish Independent



Case study video




Early results

o

Q4 weekday brand preference matched that
of RTE (the Irish state TV network) for the first

time

& Awareness and consideration scores improve

o3

In Q1 2024

Percentage of regular digital users who think it
is worth paying for premium digital news
content increases 5ppt QoQ to 44% (25% in
general population)



