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Part 1: Module 1

Building a joint marketplace

Thepublisher approach to the increased regulations and
the lack of control in the digital ecosystem
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Diar is a Norwegian joint venture
established in 2019 by

amedia / Aller

507 50%

Diar is on a mission to create Norway's preferred marketplace
for social responsibly, cost-effective and accurate advertising



The Norwegian Digital Ad Market

Media groups with editorial content

2439 337

1811994
1688110

Schibsted exc. Finn Amedia

1279 845

Daily reach

Aller Media Egmont
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Source: https://medietall.no/?liste=persontall&r=PERSONTALL&pid=48509&p=2212&gs-1&ea=



The Norwegian Digital Ad Market

Media groups with editorial content
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Agenda

What's Up With Norwegians?

Data Disorder
Publisher Benefits: This Is Why We Do It
Meeting Market Expectations
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The Norwegian Digital Ad Market

Norwegian 8=
g companies
(e.g. Aller, Amedia, Schibsted,
1.06B TV 2, etc)
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The Norwegian Digital Ad Market

Norwegian companies 8=

[ Bought directly

Digital ad
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(e.g. Aller, Amedia, Schibsted,
1.06B TV 2, etc)
Multinational
companies

(e.g. Google, Facebook)

D | A D Sources (IRM 2022
GroupM 2021



Norwegians Love Digital News
and are willing to log in to access content

Background implications
9 in 10 Norwegians Publishers have access
read digital news to first party data on

every week and 42% 15-80% of their readers.

are willing to pay to
access digital news.

Illustration: Storyset

D | A D Sources: https://www.thelocal.no/20170925/why-norwegian-media-lead-the-world-in-digital-subscriptions/
https://www.digitalnewsreport.org/survey/2020/norway-2020/






Buying methods

DIRECT PROGRAMMATIC
Publisher in control Publisher in the dark
Advertiser in the dark Advertiser in control
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Who owns the story?
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Kampanje™

a: “Norwegian media are not recognized for
their advertising effect on digital sales.”
Inge Hofstad Kjeilen, Innovation Director, RED dentsu X

Reklame / Publisert 23 [e]

- Norske medier blir
underkreditert

DIAD



Campaign

data

Residential Address vs IP Geolocation

B alD B Norstat B
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o, . 4%
3%4%3%

Innlandet Mogre og Nordland Rogaland Troms og Trendelag Vestfold og VESE !
Romsdal Finnmark Telemark
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The Advertlsm% Supply Chain

and its tecnnologlies
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The Advertlsm% Supply Chain

and its tecnnologlies

CONSUMERS

AD EXCHANGE

< 1]
AD b G5O 1
_ é—m 1

ADVERTISER ]

PUBLISHER

Stakeholder: Buyer Stakeholder: Ad tech stakeholder: Publisher
Decide: Price Decide: Cost and functionality Decide: Inventory and price
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Gaining Control
of the digital ecosystem

AD EXCHANGE

PUBLISHER

DIAR’'S MARKETPLACE




Markedsplassen

D Markedsplassen

Knut Risheim .

til Markedsplassen! Her kan du bestille kampanjer hos Diar, fa live
bygge dine egne malgrupper.

7

‘pastatus ~ Q

Kampanjenavn Annonsgr
ast MyCar - Serviceavtale inkludertiprisen ~ MyCar
tiv Boliglan Ung Nito Nordea
set Systemtest November og Desember Diar AS
ittet Systemtest Knut Diar AS
tiv Garmin Fitness Garmin
tiv SKAGEN - Nyttarskonferansen 2023 Skagen AS

FO

Kampanjer

Start

2022-11-28

2022-11-11

2022-11-23

2022-11-01

2022-11-21

2022-11-18

Malgrupper Knut Risheim Logg ut

DIAD

Hei, hei ¥
Hvordan kan vi hjelpe?

Send en melding til oss >
Vi svarer sa snart vi kan
Sek etter hjelp Q
Hvilket formater ligger i formatpakkene? >
FAQ > Malgruppe-verktayet >
Hvordan velger jeg riktig malgruppe? >
Hvordan velger jeg riktig malgruppe?
Laer hvordan du velger riktig malgruppe for din
Hjem Meldinger Hjelp
@ everes av Interco
2023-01-09 2022-11-18 ()

The Marketplace g

For planning, activation and reporting - all in one platform
Intuitive booking system

Access to first party data

Build you own targeting based on logged in users
Reporting based on publishers first party data

AN N N NN

Integrated and automated



From distribution...

..to added value and
storytelling

DIVAQS,

Image: https./”/www.pexels.com/photo/woman-sitting-inside-a-vehicle-5329208/
https://www.pexels.com/photo/couple-travelling-in-car-together-4577859/



Examples of
Gained Opportunities

Access to a larger part of Create, offer and deliver
the customer journey new ad products

(e.g. campaign drafts)

Determine KPIs relevant to
N the campaign and the
Explore other w,w

A ) publisher
currencies than CPM,
such as Target CPM

(TCPM) gt ﬁ '
o Extra revenues from
. h 4 h value-added services and
‘“ v -~ ',L" products, such as insight

Control inventory and reports or extended
adapt accordingly campaign reports

DIANV
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DIVAQS,

lad

General
Market Expectation

FROM DANIELS

FILM

EVERYWHERE
ALL AT 9Nc§

Image: https.//13thfloorco.nz/everything-everywhere-all-at-once-film-review.



e Forecasting

e Intuitive and easy
booking solution

e History based on
previous campaigns

DIANV

Planning &
Buying

The
customer

journey

Tracking &
Follow-up

Live tracking of campaign
performance
Ability to make changes

Expectations
throughout the customer journey

Reporting

Trust and transparency
Benchmarks on previous
campaigns or industry
Ability to validate report with
third party
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“We trust the quality of an ad exposure
in Norwegian media to be significantly
higher than in foreign media.”

Norwegian advertisers




9%

“It's important for us that Norwegian
media has a positive development.”

Norwegian advertisers




helene@diarno

Helene Slettemoen
Director of Insight & Strategy, Diar




