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Planning/Delilah/Editorial Calendar Feedback Loop: What Works Email

Hea \ on/Additional not Byline/Edit RIAD Pul im m: ' Related content 1
(Hyperlink story when published) (Include any details regarding TV rollout (Yes/no. If yes, include names of TRIAD (Must publish between 6-1:30 (Graphics, illustrations, loops, etc.) [
plan) partners and where programming can find p.m.) at o r s 1 3 1
TRIAD-approved language)
Digital Video Pop Life Pop Off: Last month "Abbott Elementary" Executive Producer: Jacque Smith *  This funny new sitcom is taking | ALERT Notes from the Global Programming Team
became ABC’s first comedy premiere to on some serious issues
quadruple ratings since its original * Anew sitcom reflects the real | Sitcom quadruples its ratings
airing. In the show, a group of dedicated, issues teachers face today A new comedy is making audiences laugh, STORIES THAT BROKE TH Ro UG H
passionate teachers — and a slightly * We're obsessed with this new | cry and think hard about one of today’s
tone-deaf principal — are brought sitcom, and for good reason toughest professions.
together i:a Phﬁadelphia publigc school + New ABC show highlights (approved by Tricia McDermott) CONTENT CONSUMPTION TIME (CCT) STANDOUT
where, despite the odds stacked against teachers’ real-life challenges (Total time spent on content over the full week ... think unique visitors multiplied by time spent)
them, they are determined to help their ’ :’:tlisns:cg;r;%y:dirtt:::.;d 1;5 ular . .
students succeed in life. Lisa France and . ﬁL' ok Y b pop US Navy wants to get crashed stealth fighter back -- before China can
Kendall Trammell discuss ack Lacy Sketch Show” star
has a new role .
. . Total CCT: 62,0000
* The show everyone is talking
about isn’t on Netflix or HBO E— *
* ABC’s new sitcom will make you
laugh, cry and think CCT avg minutes per UV: 2.9
* ‘Abbott Elementary’ is making - A
us appreciate our teachers
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[___= *
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ith nicc .
the dea\ W\“\ h ts not '\ust yo\.\ e Analysis: The story has several proven angles of high interest neatly laid out in the headline: Advanced military hardware. Jet crash. US and China power
Whars i nOW? ! 28 . » struggle. Of top CCT stories of a given week, this one is on the low end with 64,000 hours. Still, users spent more than a minute reading to understand the
u more forg® sex \ife oIAI22 Y details of the US Navy's race against China. Audiences stayed with the story as images of the crash emerged, driving that separate to the No. 8 piece for
pre YO <« good for your {ter series . = I Z I CCT last week.
yercise is O the newsle . oIAI22
Wwhy € s ter: sign up for . 2JAl
. Bu € ’ - P Iv,a';'}_:_
Fitness: es6) most comP? . e e a C ENGAGEMENT TIME STANDOUT
" diines +no D any more than . - 214122 (Average Chartbeat engagement time over the full week)
ad + He alue "usi dmppe rare rofit dec\\“e . d ., Keep in mind: Articles with 90 seconds in realtime Chartbeat engagement are strong. 2 minutes and more is exceptional!
sy, ‘ke‘ Vi S‘\ng 214l 22 . . .
ta's M2 of, aftel . . . . . . . .
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- n B enre will PBY Y o st nEW D€ - ~1a122
, ; ; y CCT avg minutes per UV: 2.8
month week da + New 3% Page details E5 Analytics Published 2/7/2022 ¢ Edit [/
> February 2022 month Y — A A—
Mon Tue . Wed 2 Thu — Fri - Sat o Sun s January 2022 Lifetime daily unique visitors: 406,000
Simone/Senate seats most likely to flip Monday or Tuel[Results: FB, Ford Motor, N 2022 Winter Olympics - Beijing o — -
Biden meets Qatar's leade | Cuba Gooding Jr sex abusj SEO: Groundhog Day Results: Merck, Shell, Met|l| Federalist Society: DeSantis, Pence, McEnany, Gorsucl{3p ET NFL Pro Bowl
Trump Org Tax case hearir | Results: UPS, Exxon, Gooc | Washington Football Teamf{Sarah Palin NYT Defamatic| 8:30a ET - Unemployment )| National Sheriffs' Association - winter conference Bounce rate: 82%
SEO: Black History Month Sotheby's 555-carat black 9a Rep. Ruben Gallego - t[SEO: Costa Rica general el [ A —
SEO: Chinese New Year/ L Pakistan leader-China me¢ NHL (Hockey) All Star Ganjl SEO: Queen Elizabeth’s Pl
Viktor Orban-Putin meetin SEO: World Cancer Day )| SEO: Kashmir Day . i . . - o .
. nalysis: Last week we saw a similar ‘'mindset reset’ story top charts in engagement time at significant scale with Life But Better: |'ve got terminal cancer.
- BB EaR R Analysis: Last Kk lar ‘mindset t’ story top chart tt t ficant scale with Life But Better: |" t t |
Here's why I'm prioritizing_travel. Audiences are grappling with unprecedented change and personal tragedy in the pandemic. They are fascinated by stories
Xi Jinping/Vladimir Putin s of how others had positive breakthroughs in the face of adversity.
(+)7 (+)8 (+)9 (+) 10 (+) 1 (+) 12 (+)13
2022 Winter Olympics - Beijing
ational Sheriffs' Associatil 10a Pfizer - earnings/resul Prince William visits Dubai EO: Galentine’s Day
LRISIG OO Inariy £1Ance-Rusila IAeHig &8 Neak £O: Hippy Bowt Top 10 stories for Content Consumption Time for Tuesday, January 25 through Monday, January
Federal trial against the mj{ Academy Award noms ann}|Disney, Uber, Toyota, Hon¢}|'Cheer' star hearing - sex.| New York Fashion Week 31
Quarterly econ data - real | Actor Danny Masterson ra|| SEO: National Pizza Day hicago Auto Show - prev | Capitol mob leader hearing Super Bowl LVI in Inglewoc
Trial start for FL movie the [BRIT awards Super Bowl Digital Sponsol[Coke, Twitter - results — 1. US Navy wants to get crashed stealth fighter back -- before China can
Michigan school shooter NFL Honors SEO: Whitney Houston die Editorial calendar WHAT WORKS! 2. More than 1,000 students were sexually abused at this university. An ex-NFL player wants their stories to be heard
3. How to think about boosters in light of this week's Pfizer and Moderna news
(+) 14 (+)15 (+)16 (+) 17 (+)18 (+)19 (+) 20 4. The West fears Russia is about to attack Ukraine. But that's not the way Russians are seeing_it on TV
b 5. A bomb cyclone with the power of a hurricane will unleash snow and blizzard-like conditions this weekend
lew York Fashion Week NBA All star weekend 6. Cheryl Hines condemns husband Robert F. Kennedy Jr.'s anti-vaccine comments, which invoked Anne Frank
Valentine's Day SEO: Lantern festival p CNN Original Series L| 7. Unknown space object beaming_out radio signals every. 1_8 minutes re_mai_ns a mystery
EO:D 500 UPCOMING EVENTS 8. Images emerge of one of the US Navy's newest stealth fighters crashing_into the sea
9. Biden says he'll move troops to Eastern Europe as top general warns of 'horrific' outcome if Russia invades Ukraine
SEO: Love your pet day = 10. Inside the $128 million heist that shocked the world -- and the police chase that followed
(+) 21 (+) 22 (+) 23 (+) 24 (+) 25 (+) 26 (+) 27 = 2022 Super Bowl @ 2022 winter Olympics 8| Black History Month
Biden SCOTUS pick by end of February SEO: Trayvon Martin killed §9p CNN Special Report on

Analysis: Content diversity drove news last week as only two stories related to the pandemic broke the top 10 for Content Consumption
Time. Russia and Ukraine tensions, bomb cyclone and the Navy jet crash led the news. Collegiate sexual abuse, radio bursts in space, and
a $128 million heist were content differentiators that captured high interest.




OPNA

OFF-PLATFORM AND NEW AUDIENCES PROGRAMMING

* Alerts — timing, targeting, working with content desks

 Newsletters — reader feedback workflow

« Social Publishing — revenue, innovation . . L .
Biden's media diet: Newspapers, magazines, books, and Apple

. Aggregators — targeting News

@ By Brian Stelter, CNN Business
° Oppo rtunities J Updated 11:49 PM ET, Sun December 6, 2020
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Posts Followers Following
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@ @CNNBusiness
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CNN] CNN | Daily Editorial Dashboard
SN
PARTNERING
(\Q} SUMMARY of CNN DAILY TRAFFIC AND USAGE (MM)
Content

vs. Prior 4 Consumption
Uniques DOW Avg* Time (Hours)

CNN Digital Total 27.7 17% A 1.59
CNN Core 17.1 4% A 1.08

CNN International Site 1.7 -5% v 0.09

» Content Desks s ww v oo
° Aud Ience Development CNN Business 8.0 106% A 0.21

CNN Espanol 1.0 -18% Vv 0.03

¢ PrOdUCt OrganizatiOn CNN Arabic 0.3 “17%  V 0.01

° B u d R CNN OTT Devices 0.1 5% v 0.15
u S I n eSS a n eve n u e CNN Offsite Player 0.01

CNN Core Total 17.1 4% A 1.08

CNN Domestic Site 14.5 5% A 0.74

CNN Domestic Apps 2.6 1% ¥V 0.34

CNN International Total 3.2 2% |V 0.16

CNN Domestic Site (excl. U.S. / Canad: 0.4 -20% V¥ 0.01

CNN International Site 1.7 5% v 0.09

CNN International Apps 0.5 -4% v 0.05

CNN Business (excl. U.S. / Canada) 0.6 32% A 0.01
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Isolated lockdown catastrophe

Hong Kong (CNN) — Darryl Chan tested positive for Covid-19 when he landed in Hong Kong

last month. More than two weeks later -- and despite never showing any symptoms -- he

Captivating our content-led audience remains isolated in a hospital bed with no sign of being allowed to leave.

_ _ "I think the worst part is not knowing when I'll be able to get out," he said. "You're almost feeling
* Mobile web and deSktOp articles you are back at school, with controlled wake-up and bedtime, (and) not being able to control
what you can eat.”

» Stories with high side-door affinity

« Adding prime positions outside of FORFTREG L

legacy homepages Gal Gadot says
controversial 'Imagine’

video was in 'poor taste'

* A/B testing on and off + positions on
page —

B C D E

e e Hong Kong, along with mainland China, is one of the few places in the world still pursuing a zero-

- . 3 Covid policy. The city's priority is reopening borders with the mainland, not the rest of the world,

Budget Builder 4/30/2022

Enhanced Headline Testing DESKTOP, MOBILE, APP *E.HERNANDEZ, *S. MAYS, K. GLAESER K. GLAESER ate 4/30/2022 H O n g KO n g a U t h O r i ti es h ave Sa i d .

CNN Dig. Project Tracking Hub SHAREPOINT G.COTTON ZWADE 4/30/2022

Programming and OPNA look ahead EMAIL ZWADE M.MABRY 4/30/2022

That means most non-residents are banned from entering, while almost all overseas arrivals

SPECIAL EVENT PROGRAMMING SPECIAL EVENTS TAB SPECIAL EVENTS TAB SPECIAL EVENTS TAB SPECIAL EVENTS TAB  4/30/2022

ORI P ook 5 s, ot KTRAMMEL must unde 4 21 days of quarantine -- even if they are fully vaccinated.

with Editorial

#CNN_guidance Slack Channel K K.GLAESER

Follow/Notify App ZWADE N/A 10/11/2021

;oo oM LWAOETECOMDOMMAILI gy Hong Kong deems travelers from e United Kingdom as a high-risk for the Omicron variant,

OVERVIEW ENHANCED EVENT COVERAGE (Q1) SHELVED PROJECTS AND PITCHES




UX/UI

Working with Product to build next experiences: Working with desks to create best practices for article curation:

al AT&T < 11:25 AM 78 )

> W S View Chartbeat’s ‘Heads Up
Top News Your CNN World Politics Business Hed Display’ to move high-CIiCked
recirc content higher

Recommendations based on what you have read C\/

« Example: We moved the related story on a Virginia
family’s Covid loss that had a No. 1 ranking from the
BOTTOM of the article to the TOP

first spoke about their family's loss, she said.

DHS updates terrorism bulletin in the RS o w g

process how their healthy 10-year-old

five days

wake of recent violent events and e
Russia-Ukraine tensions

The spread of conspiracy theories and disinformation is

fueling the "heightened threat" environment in the ‘T’z‘_’a"g"e"l A 8:4;.AMb I o CNN R i —— — R
United States, warns the latest national bulletin issued Is article is trending but doesn't have any links to content in first 6 paragraphs Queen Elizabet cancels trip, advised to rest for a few days -

Monday by the Department of Homeland Security. This National article is trending but doesn't have any links to CNN content in first 6 paragraphs Covid vaccine misinformation: These doctors are part of the
problem - CNN

This Entertainment article is trending but doesn't have any links to CNN content in first 6 paragraphs 'Eternals' premiere: Angelina Jolie makes rare appearance
with kids on red carpet - CNN

This Health article is trending but doesn't have any links to CNN content in first 6 paragraphs How to best burn calories while walking - CNN

o |

This Entertainment article is trending but doesn't have any links to CNN content in first 6 paragraphs Nicole Kidman stars as Lucille Ball in first trailer for 'Being the
Ricardos' - CNN

This National article is trending but doesn't have any links to CNN content in first 6 paragraphs A Washington state sheriff is facing criminal charges after incident
with Black newspaper delivery d







