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About us

- Petit Press, 2nd largest news media house in Slovakia
- 21M EUR in revenue last year

- cca 500 employees with about 200 journalists

- SME.sk - largest newsbrand of the company, 2nd most visited serious news web
- cca 2.4M monthly RU (about 65% of internet users in Slovakia)
- cca 100M monthly PV

- launched our first paywall in 2011




Digital subscription strategy

e We use freemium paywall model with about 20% articles locked from a total
of 10000 published each year.

e \Very fast and easy to use check-out page with 1 click + e-mail to
buy a subscription

e We use open-source CRM financed by Google — REMP

e Currently we have 60000 subscribers
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Predplatte si SME.sk

Pridajte sa k viac ako 56 000 predplatitelom najvicsieho spravodajského dennika na Slovensku.
Za cenu jedného predplatného citajte obsah aj na weboch Korzir, MY, Sportnet a Slovak Spectator.

1. Vyberte si typ predplatného: m  \aioblibencisic gy
Prémium bez reklamy Prémium Standard
,00€ 50€ J00€
/ tyzdenne / tyZdenne / tyZdenne
Vypnutie reklamy v aplikacii a webe SME.sk v x X
Pristup k prémiovému obsahu na Blog.SME.sk v v X
Bezplatné stahovanie stoviek e-knih v v X
PDF verzia SME, Korzar, MY a Slovak Spectator v - X
Pristup k platenému obsahu aj v aplikacii SME.sk e . v
Pocet zariadeni s pristupom k obsahu SME.sk 6 6 3
Ostatné vyhod
e VYBRAT VYBRAT
2. Vyberte si dizku predplatného: 3. Vyberte si sposob platby: 4. Vyberte sposob prihlasovania:
2 roky 99,90 € @ Platba kartou visa S @9 2 Momentélne ste prihlaseny ako
0,96 € tyzdenne USetrite 109 €

Predplatné sa aktivuje okamzite. Platba sa bude bigbangsro@gmail.com
vat. Opakovanie mo%

udete spokojny,
@ 1rok 59,90 € 10 East predplatného vam vritime
1,15 € tyzdenne Usetrite 45 €
Vybrat iny sposob platby
4 tyidne 8,00 €

2,00 € tyzdenne

" . 2 S Zaplatenim potvrdite oboznadmenie sa s VOP a Zasadami 00U
Garancia vratenia penazi: @

Ak nebudete s predplatnym SME.sk spokojny, mdZete ho kedykolvek zrusit (0)
Na (et vim vratime nevyCerpand éast predplatného, [J=22 DOKONCIT A ZAPLATIT 59,90 € >




Our products

e Standard product—4 EUR /4 Weeks or 39,99 /1 Year or 69,99/ 2 Years -
national daily news, interviews, sports, culture

e Premium product— 6 EUR /4 Weeks or 49,99 /1 Year or 89,99 / 2 Years — e-
books, PDF copy of our daily print paper, special features in comments
section

e Premium w/o display ads product— 8 EUR / 4 Weeks or 59,99/ 1 Year or
99,99 / 2 Years — all of the above + no display ads on our sites




Our marketing strategy and principles

e Readers must always find a direct and easy way to our check-out page — 40+
tracked placements BE o veioien

w Podnik Teplaren ¢eli M . b %
nenavistnym ¢inom dlhodobo. "Vyhrazky L &
\ko kseft a pekny sa objavuju na socialnych sietach, pluji ndam
| sa nenasiel na dvere, strhavaji dihovi nalepku z dveri,"
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stredu po strelbe zomreli dvaja muzi. Citaj

dalej
Odomknite si
3 wis . 1echce zazmluvnit
Dam?k s H,IVShenkou' h. Dovodom je §3:20 ijbomov Vhtky aIéll1kv na
Darujte bhzkym Generalny prokurator Zilinka zaslal -
predplatné SME.sk U Penty. reakciu na strelbu na Zamockej ulici az po SMEISk uz °d
1an polozenych otazkach. Po autonehode na

Zochovej, pri ktorej zomrelo pat Iudi, napisal

dpadjaju od Zilinka samostatny status, v ktorom
VIDEO Al 10 7ZENA  ZDRAVIE BLOG MENU (o} ovori o ¢asovanej vyjadroval sstrast rodindm obeti. Citaj dalej @ ‘

kojov. 1 - J n e
3i Cnosauunn | Energeticka kriza | Newsletter POST.sk 23| Reweny. y : en
Vodi¢ z Kamenice nad Cirochou ignoroval
a. Moderna lie¢ba pokyn na zastavenie a namieril si to
nas priamo na policajta. Ten musel uskoé¢it do

1Z v predaiji. | so

protismeru. Hliadka auto zastavila az na
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Our marketing strategy and principles

e Always-on digital marketing campaigns

SME Spray-~ Sl SME Miita Noviny na webe E-knihy Reginsie vty 2022 Visc = postak (1 R Priésene

Odomknite si
SME Domov celé SME.sk

INUTA v KOMENTARE  KULTURA CH ZENA ZDRAV MENU Q
@denniksme na Instagrame | Reglondlne vol 2 | Podcast Dobr Kor ssobnosti | Archiv &14n POST.sk

SMEPrémium

Schodiskovy vytah OZaKAVAte Zogivanie prasklin na

FLOW X - novinka na vela? Tak stavte na kvalitné maroch.

Slovensku espresso Deonghiz Tryice riesenie pomocou Abx sme za

. DATARTu. tuhych Spirdlovych pritov. de n éc'e
+Smnes 'o- I-Il.
neplat
-
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Our marketing strategy and principles

e No promo offers! “ANTI B S »
‘ & ‘ Y L d © ’
¢ SME -

29 rokov, 29 eur -

Oslavte s nami narodeniny a ktpte si predplatné SME.sk -

e Unless it's our birthday :-)
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Our marketing strategy and principles

e \We offer a large discount on our prices only once per year — Black Friday
style. We started with a promotion available only on the day of our birthday,
15th of January. This year the promotion lasted for a week.
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Our latest tests

Brand ambassadors
Hypothesis: Will our readers share a free subscription with their friends?
And after the free subscription, will they buy a subscription?

12 Weeks for 12 Euros

Hypothesis: How price sensitive are our power users compared to our
regular users?

(Not so) Smartretargeting
Hypothesis: How can we retarget our users with a CPA as low as
possible?




Brand ambassadors

Format: Direct mail campaign
Benefit: Unique coupon for a free subscription for 7 days

Benefit Spec: Redeemable only once by non-active
subscribers, after free subscription ends, we follow up with
standard winback schemes

Segments: Subscribers/ Former Subscribers/ Registered
users




Brand ambassadors - results

Registered users . Former Subscribers
E-mails sent: 278000 o E-mails sent: 65000

E-mails opened: 48000 o E-mails opened: 20000
Activated coupons: 1462  Activated coupons: 1570
Bought subscription: 19 « Bought subscription: 96

Current Subscribers

E-mails sent: 50000
E-mails opened: 27000
Activated coupons: 438

Bought subscription: 123 — conversion 28%0 SME




Brand ambassadors — key takeaway

W hen our subscribers shared the benefit with their friends,
their friends were much more likely to become subscribers
themselves.

Next steps: Let's make it as easy as possible to share and
activite the coupon.




12 Weeks for 12 Euros

o Format: Display campaign

o Benefit: Premium w/o ads for 12 weeks for 12 euros (50%
discount)

o Segments: Former subscribers, Registered users,
Registered user who visited premium content at least
3 times last 30 days, Registered user who saw paywall
more than 12 times in the last 30 days




12 Weeks for 12 Euros - results

Registered user: 8500 impressions, 4 sales
Former subscriber: 6800 impressions, 4 sales
Reg user 12 PV / 30 Days : 150000 impressions, 13 sales

Reg user 3 PV /30 Days: 24000 impressions, 20 sales




12 Weeks for 12 Euros - key takeaway

The most hardcore (non-sub) power users are used to see
the paywall and are ok with the amount of content they see
before the lock.

Next steps: Test the amount of text before the paywall, so
readers will be more inclined to buy a sub




(Not so) Smart retargeting

Format: Fully functional roll-up creative, only on-site

Benefit: None

Segments: Every user who visited our check-out page in the last 7
days at least once, cannot have an active subscription,




(Not so) Smart retargeting - preview

SMESK  3419°C SMEMINUTA DOMOV REGIONY INDEX SVET S3PORT KOMENTARE KULTURA VIDEO AUTO TECH ZENA ZDRAVIE BLOG =wmenu | Q

CYRIL HUSUHL

BRONISLAV SOBOTKA SYND Réﬁ
VYHORENIA

T B N - N\

40€ 39€ 0€

Kedykolvek a kdekolvek
Seduo.sk

Vojna na Ukrajine | sveminiita: Spojenci prislibili dodat Ukrajine pokrocilé zbrane protivzdusnej obrany

Zatvorit ><
Odomknite si SME.sk so zl'avou az -52% len do 31.10.

1. Vyberte si typ predplatného: Najoblibenejsie

Prémium bez
reklamy

00€ 50€ L00€
/ tyzdenne / tyzdenne / tyzdenne M E

Prémium Standard




(Not so) Smart retargeting- results

Running Revenue / 1000 imp.
4 months 3.5 EUR
CTR
No additional costs
~0,05%




(Not so) Smart retargeting - Key takeaway

If our users have already expressed their interest/intent in
buying a subscription, then showing them our check-out page
again increases the chance of them converting.

Next steps: Test out different versions of the creative to raise
the CTR




W hat works for us

While possibly sacrificing some growth, we keep a close eye on profitability of our
subscription product

Our ad sales continue to decline so a steady growth of subscription revenue is more
important than ever

Our main goalis the revenue, number of subscribers comesas a close second goal

We test new ideas practically every week




Thank You!

Peter Nagy
peter.nagy@petitpress.sk, +421 904 016 660
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