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Good morning. 
Its an honour 
Sector like news, of which I’m an avid fan 
Talk about: 

1. Consumption of news 
2. Opportunities 
3. Challenges 
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Globally: the ad revenue fall seems to have been arrested
Newspapers have rationalized + built digital business models
Most of these models are based around strong communities:
 NYT cooking app
 Bild Auto, women, tech etc
India growth - 7% CAGR till 2021
 Literacy rate
 Low cover prices
 Habit
 Local news coverage – 50+ editions in a state
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In many developed countries, the primary source of news is TV or digital – given the 
timing on the news cycle 
Role of newspaper is changing to: 

1. Opinion / point of view 
2. Analysis 
3. Width of coverage 
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Reuters survey – over 26 countries and 50,000 respondents 
Traditional media like print and TV and radio – older audiences 
Younger audiences consuming news online and through social media 
Even 55 years + first get news on ndigital, rather than print 
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Hence, digital is here, and will have an impact. 
Impact will be felt in the medium term. 
But that leads to the concept of digital deflation – 1:7 at last estimate 
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Different companies look at this differently: 
1. Grow reach exponentially 
2. Improve monetization 
3. Bring in cost efficiencies 
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Newspapers mainly served the mornings 
With digital, there is an opportunity to serve all day-parts 
Typical time spent is a few minutes – frequency is much larger – between 5 to 10 
times a day 
Requires a frequent refresh strategy 
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We believe that Inida’s escapism pattern is changing. 
80% group will reduce to 50% group. 
And the balance 50% group will largely be small screen, personal, selfish consump-
tion. 
Hence creating content for the group, and the individual, is important 

1. UGC can work,  but a limited amount 
2. Quality content needs to be re-formatted by screen 
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Partnerships are the new normal. 
1. Telco partnerships 

1. Get news companies reach 
2. Get telcos the data revenues 

2. Other OTT content platforms: 
1. Get news companies reach 
2. The platforms get increased visitations 

3. Other apps: 
1. News companies get reach 
2. Increased visitations 

4. Platforms: 
1. News companies get reach 
2. Differentiated content 
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Now the 2nd area: Monetization 
Technology is playing a large role in monetization: 

1. Hand held work flows: 
1. Reduces sales cycle 
2. Instant approvals of deals 
3. Enables better control over sales teams 
4. Reduces advertiser’s effort to place a Classified 

2. Customer dashboard 
1. Trends 
2. News articles 
3. Rate 
4. Volume 
5. Receivables 
6. Competitor spends 

3. Customer share of wallet is the real sales metric 
1. AdEx led data inputs 
2. Online edition scanning for share of wallet 
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India loves video, and will consume more video than any other country apart from 
China. 
Video and native rates are higher – hencepublishers are pushing for video. 
However, 75% of mobile users still prefer text to video, which causes stress on ad 
revenues. 
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Given the nature of digital, in the long run, communities will be the most effective 
monetization route. 
The idea is for publishers to identify the most monetizable communities, and ones 
where they believe they can make a difference. 
Then, become such an integral part of the community, that the audience requires and 
NEEDS a daily dose of what you offer 
Eg, for auto lovers / car owners: 

1. Not just news 
2. But insurance, sale, purchase, comparisons, service, spares, help desk, etc 

The idea is to build digital community leaders, who know the pulse of the community, 
and who have earned the respect of the target audience. 
This will also be one of the ways to build a subscription model in digital – by provid-
ing something that no one else can provide that well. 
Build a set of communities – as I’ve heard it said – like a “string of pearls” 
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And finally, the 3rd pillar – cost efficiency 
This is still a matter of mindset changes, but lots can be done, given the advances in 
technology 
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News gathering: 
1. Make vs. buy mix –  

1. BBC working towards 20% make and 80% curate 
2. Stringer app –  

1. NAME???? – where stringers put their content, and its pay per use.  
Reduces payroll costs significantly 

3. Use digital reporter content –  
1. Enabling a mindset change where news created by digital teams is used 

by print teams is critical, rather than re-creating the news from scratch 
4. Bureau sharing –  

1. Typically 75% of bureaus provide less than 1 story per day.  These can 
be converted to stringer locations, or done in partnership with other 
news companies.  The news is usually not unique, so it is rarely a USP 



!  

Layout scheduling 
1. Template-isation 

1. Creating pre-defined templates for how sties are to be written across 
social media, app, newspaper, etc, can save one level of editorial re-
view 

2. AI  
3. Is now being used for converting content into different formats, trans-

lation, spelling and grammar checks 
4. This reduces around 30-40% of manual effort 
5. Integrated content management/ news engine 
6. A system where ALL content aggregated (text, video, image) can be 

used by all publications and web-sites and apps, across languages 
7. Reduces instances of multiple reports covering an event, or duplicate 

purchases of images / stories / video 
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Ad sales 
1. Franchisee model for smaller towns 

1. Technology platform which enables agents to sell ads 
2. Reduces manpower cost on payroll + creates enttrepreneurs 
3. Self-care portal for classifieds/agencies 
4. Reduces the cost of data entry 
5. Reduces timelines 
6. Process robotics –  
7. auto scheduling of Release orders 
8. Auto reconciliations 
9. Tracking deal consumption 
10. Ad network integration 
11. On the digital side, creating a single ad network to serve various plat-

forms apps, web-sites 
12. Partnerships with ad aggregators for unsold inventory 
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Circulation 
1. Self-serve portal  

1. for circulation management 
2. And for unsolds management 
3. Robotics  
4. Indent updation  
5. label printing 
6. Reconciliations of daily indents with unsolds quantity and sales trends 
7. Geographic segmentation 
8. Enabling pin-code level demand analysis to focus marketing schemes 
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Production 
1. Shared production facilities 
2. Machine learning for lesser wastage 
3. Smart grid power generation and use 
4. Robotics for daily consumption reconciliation 
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Hence, in conclusion, the news company of the future will have 3 parts: 
1. News generation 

1. Focus on building communities that are monetizable 
2. A strategy on news generation and curation 
3. News trading – sale of news to others 
4. Templated and AI led efficiencies 

2. Monetization 
1. Automated ad and subscription workflows 
2. Self-care portals for advertising 
3. Transactions model 
4. Customer analytics led insights on content, pricing, formats 

3. Production and delivery 
1. Common news engine to serve all news across all formats 
2. Syndication partnerships to reduce costs and earn revenues and grow 

reach 
3. Multi-platform distribution to meet customer needs of news consump-

tion 
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And broadly, that news company of the future looks something like this: 
1. Assignment becomes a centralized function catering to all the target audeinces 
2. Which will then be responsible for content generation, whether making it, 

buying it, or getting it through partnerships or consumers 
3. All content will reside on an integrated content management system 
4. And various producers will use content across a common news engine that 

enables sharing content more than ever before 
5. Monetization will be through ad sales, ad network partnerships, syndication, 

trnsactions, subscription and monetization of archives 
6. All of which will deliver content to customers on platforms of their choice – 

whether physical or digital, whether owned by the publisher, or by aggregator, 
to maximize reach 

7. Consumer behaviour will generate insights 
8. Which will be used by editorial and production 
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